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ARTICLE |
NAME

The name of this organization is “THE AMERICAN ACADEMY for LIBERAL
EDUCATION,” hereinafter referred to as the “Academy.”

ARTICLE 11
POWERS AND PURPOSES

The Academy is an autonomous, non-governmental, non-profit corporation organized
under the District of Columbia Non-Profit Corporation Act exclusively for educational,
research, mutual improvement, and professional purposes. It shall have the necessary

and incidental powers to carry out its corporate purposes, among which shall be:

1. To defend the purposes and advance the cause of liberal arts education;

2. To establish standards for accrediting educational institutions and programs offering
liberal arts education;

3. To accredit institutions and programs based on these standards;

4. To undertake research and support programs pertaining to the quality of liberal arts
education;

5. To sustain the integrity of education by focusing discussions and actions on matters of
educational substance; and

6. To provide a forum for discussion and analysis and a mechanism for common action

to accomplish the above purposes.

ARTICLE 11

CONSTITUENCY AND MEMBERSHIP

A. Constituency
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The Academy shall consist of colleges, universities, and schools, and of individuals and

organizations concerned with liberal education.

B. Institutional Membership

1.

b)

c)

d)

Membership Categories

Institutions meeting Academy standards for accreditation or other forms of review shall
be afforded membership in appropriate categories as established by the Board of

Trustees.

Voting

Each accredited member institution located within the United States in good standing, or
all of the accredited programs within such an institution in good standing, has a single
vote in each matter relevant to its category of accreditation. This vote shall be cast by the

Chief Executive Officer, or a designated representative.

Duties

Member institutions shall maintain compliance with the Standards and official
requirements of the Academy. Failure to do so, after notice from the Academy, shall
initiate a review of membership status under procedures established by the Board.
Member institutions holding accreditation and accreditation with notation shall be
eligible to nominate members of the Board of Trustees.

Member institutions holding accreditation and accreditation with notation shall vote
concerning accreditation standards as stipulated in these Bylaws, and on other matters
brought to the Annual Meeting after requisite comment periods and following a
resolution by the Board of Trustees, and shall participate in and review changes to the
Bylaws of the Academy as stipulated herein.

Member institutions shall respond to requests of the Academy for information and

counsel associated with the program and responsibilities of the Academy.
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e) Member institutions shall pay annual dues, the amount to be determined by the Board.

Failure to pay dues six months beyond the due date shall cause a review and possible
revocation of membership by the Board of Trustees under procedures established by the
Board

Quorum

One half of the institutional members eligible to vote shall constitute a quorum for the

transaction of business during membership meetings.

Meetings

There shall be meetings of the institutional members of the Academy as may be deemed
appropriate. There shall be at least ninety days notice of the time and place of the
Membership Meetings. The Board of Trustees may call Special Meetings upon thirty

days written notice to the members stating the purpose of the meeting.

. Individual Members

The members of the Board of Trustees and the Council of Scholars shall be individual
members of the Academy. Individual members shall have one vote on matters delegated

to them by the Bylaws.

ARTICLE IV
BOARD OF TRUSTEES

Authority

The Academy shall be governed by a board of trustees, herein after referred to as the
Board.

B. Membership



97 1. The Board shall consist of a Chairman, a Vice Chairman/Treasurer, a Secretary, the

98 Chairman of the Council of Scholars, and up to 26 additional members, and the President
99 of the Academy ex-officio, with every seventh member being a representative of the
100 public. The composition of the Board shall reflect various perspectives and expertise in
101 the Academy’s constituency and membership. Not more than two members of the Board
102 of Trustees shall be members of the Council of Scholars at the time they are serving on
103 the Board. Not more that five members of the Board shall be from member institutions
104 of the Academy.
105
106 2. At least one in every seven members of the Board of Trustees must be a public member. A
107 “member of the public” must not be: (1) an employee, member of the governing board,
108 owner, shareholder of, or consultant to, an institution or program that is either accredited or
109 preaccredited by the Academy, or which has applied for preaccreditation or accreditation by
110 the Academy; (2) a member of any association or organization related to, affiliated with, or
111 associated with the agency; or a spouse, parent, child or sibling of an individual as defined in
112 (1) or (2).
113
114 The public members shall hold a baccalaureate degree or higher but shall not be
115 employed in academia or retired from a professional career in academia.
116
117 3. Individual trustees of the Academy shall be elected by the Board of Trustees.
118 4. Honorary and emeriti members, will not be included for the quorum count, nor shall they
119 have voting privileges.
120 5. The Board of Trustees must contain at least one member whose current primary position
121 is in higher education administration and it shall have at least one current academic
122 member.
123
124 C. Duties
125
126 The Board of Trustees shall:
127
128 1. Establish and amend as necessary the Bylaws, Policies and Procedures, and other
129 documents, statements, and protocols necessary to the operation of the Academy;
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10.
11.

12.
13.

14.

15.

Elect all members of the Board, the officers of the Board, and the members, Chairman,
and Vice Chairman of the Council of Scholars;

Establish the accreditation standards of the Academy following consultation with the
Council of Scholars before the standards are presented to the institutional members of the
Academy eligible to take action;

Establish and revise the procedures for accreditation by the Academy;

Establish and revise as necessary the membership categories of the Academy;

Review and determine the accreditation and institutional membership status of applicant
and member institutions and programs following consultation with the Council of
Scholars;

Establish an appeals procedure for the accreditation process, and revise it as necessary;
Review applications for and grant or deny membership;

Monitor the effectiveness of the Bylaws, Policies and Procedures, Standards for
Accreditation, and other governing or guiding documents, and approve processes and
schedules for their revision;

Establish and amend the purposes and scope of the Academy’s work;

Possess controlling management of the funds and properties of the Academy, holding and
using them on behalf of the Academy and its purposes;

Approve the annual budget and oversee long range financial planning for the Academy;
Review and vote on annual reports of the Academy’s financial position as prepared by
official auditors and the President;

Appoint and fix the salary of the President who shall be the Academy’s Chief
Administrative Officer, and who shall serve at the pleasure of the Board;

Receive from the President an annual review of the Academy’s activities, the operations

of its National Office, and responsibilities of the National Office personnel.

Meetings

The Board shall meet at least twice during the year at times and at places proposed by the
President and agreed to by the Board. Normally, the Annual Meeting of the Board occurs
in the fall. Meetings may be called by the Chairman or at the request of a majority of the
Board’s members. The Chairman shall determine the times and places of special

meetings. Meetings may be conducted by conference phone call. Members are expected

7
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to pay their own travel and lodging expenses to attend Board meetings; however, when

warranted by circumstances the Chairman may wave this requirement.

E. Quorum

At any meeting, one third of the members of the Board plus one shall constitute a quorum

for the transaction of business and voting.

F. Committees

1. Executive Committee

a) Membership

The Executive Committee of the Board shall consist of the Chairman, the President, the

Vice Chairman/Treasurer, the Secretary, and the Chairman of the Council of Scholars.

b) Duties

The Executive Committee shall:

(1) Manage the affairs and funds of the Academy not otherwise provided for;

(2) Oversee and make recommendations to the Board concerning the financial operations of
the Academy;

(3) Make annual recommendations to the Board concerning the appointment and duties of
the President, and his compensation. The President shall be absent from final discussion
and vote by the Executive Committee and Board concerning matters of his appointment
and compensation.

(4) Approve changes to the Academy’s Standards and Criteria, Policies and Procedures
Manual and By-Laws and other Academy documents as needed between regular Board

meetings.

c) Meetings
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d)

Meetings of the Executive Committee shall be convened by the Chairman or the
President, or at the request of any two of the other members. There shall be at least one

meeting each fiscal year. Meetings may be held in person or by conference phone call.

Quorum

Three members of the Executive Committee shall constitute a Quorum for the transaction

of Executive Committee business.

Standing Committees

The Board shall establish such standing committees as may be necessary for carrying out

its responsibilities.

The Chairman shall charge with their duties such standing and ad hoc committees as may

be required.

Nominating Committee

The Chairman of the Board shall appoint a nominating committee for the purpose of
nominating candidates for available positions on the Board of Trustees and Council of
Scholars, including the offices of Chairman, Vice-Chairman/Treasurer, Secretary of the

Board, and Chairman and Vice-Chairman of the Council of Scholars.

The Nominating Committee shall be composed of three trustees. Members will serve for

two years and shall be eligible for reappointment.

4., Ad Hoc Committees

The Chairman of the Board shall have the power to appoint ad hoc Committees to fulfill a

prescribed function within a specific time.

G. Training
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b)

d)

Members of the Academy’s Board and Council of Scholars are required to be well versed
in the Academy’s Bi-laws, Policies and Procedures, Standards and Criteria, Handbook
for Site Visitors, and Handbook for Self-Study. New members are supplied with copies of
these documents upon joining the Council or Board and are trained in AALE standards,
procedures, and the scope of their decision making authority prior to their first meeting.
Training takes place at each of the regularly scheduled spring Board and Council
meetings and as additionally needed to ensure that training takes place prior to serving in

any decision or policy-making capacity.

ARTICLE V
OFFICERS OF THE BOARD

Definition

The officers shall be a Chairman, Vice-Chairman/Treasurer, Secretary, and the President

of the Academy, ex-officio.

Duties

Chairman

The Chairman shall preside at all general meetings of the Academy, meetings of the
Board, and at meetings of the Executive Committee.

The Chairman shall have the power to establish committees with the consent of the
Executive Committee or at their request, or at the request of the Board. The Chairman
shall appoint personnel to fill vacancies not otherwise provide for in the Bylaws. The
Chairman shall be bonded in an amount approved by the Executive Committee.

The Chairman shall approve and assist as appropriate in the preparation of the agenda
proposed for Board meetings.

The Chairman shall perform all other duties pertaining to this office.

Vice Chairman/Treasurer

10
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b)

The Vice Chairman/Treasurer shall serve as advisor to the Chairman and shall substitute
for the Chairman in his or her absence or inability to serve.

The Vice Chairman/Treasurer shall oversee the proper stewardship of Academy funds.
The Vice Chairman/Treasurer shall be bonded in an amount approved by the Executive
Committee.

The Vice Chairman/Treasurer shall present a report based on the past fiscal year of the
Academy at each Annual Meeting of the Board, or at any other time a report may be
requested by the Executive Committee or the Board. The Vice -Chairman/Treasurer shall
insure the presence of itemized accounts and proper records of all receipts, expenditures,
and investments. The Vice Chairman/Treasurer shall assist the President to prepare the

annual budget and arrange for an annual audit.

Secretary

The Secretary shall be responsible for keeping an accurate record of Academy, Board,
and Executive Committee meetings, and of all policy documents of the Academy.

The Secretary shall perform all other duties pertaining to this office.

President

The President shall:

a)

b)

Be the Chief Executive Officer of the Academy; carry out all of the policies and
procedures of the Academy, operate the National Office of the Academy, and provide
leadership in fulfillment of the Academy’s purposes and functions; ensure proper
archiving for all minutes and records of the Academy, the Board, the Executive
Committee, the Council of Scholars, and all other committees.

Be an officer of the corporation and shall be an ex-officio member of the Board, the
Executive Committee, and all other committees of the Academy unless otherwise
determined by vote of the Board.

Appoint a Director of Higher Education, Director of K-12 Education, and other
professional and support staff for the National Office, as needed, under a general office

structure approved by the Executive Committee.

11
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d)

f)

9)
h)

)

K)

n)

0)

p)

Conduct the official correspondence of the Academy and ensure that all required notices
are provided in a timely manner;

Ensure that official notice as required by the Bylaws is provided in advance of the date
and places of meetings of the Academy, Board, Executive Committee, The Council of
Scholars, and other committees;

Notify all officers, Board members, Council of Scholars members, and members of
committees of their election or appointment and term of office;

Consult and communicate with members of the Academy and the Board; and

Maintain effective channels of communication within the Academy’s constituency and
between the Academy and its constituency, and other entities and groups concerned with
education and accreditation.

Receive and collect dues and other obligations to the Academy, develop funding for the
Academy consistent with its purposes, pay its debts, manage its budget, and otherwise
ensure that the financial functions of the Academy are fulfilled.

Ensure that the financial records of the Academy are accurately maintained, and shall
coordinate with the Vice Chairman/Treasurer the preparation of an annual budget
proposal and the annual audit process. The President shall be bonded in an amount
determined by the Executive Committee.

Oversee and ensure the preparation of the agendas of the Academy, the Board, the
Executive Committee, the Council of Scholars, and all other meetings held under the
auspices of the Academy.

Be responsible for the fair and consistent application of all policies, procedures, and
operations of the Academy.

Represent and express views of the Academy when and where appropriate, especially to
the education, accreditation, government, and professional communities.

Be responsible for all functions of the Academy not otherwise provided for including, but
not limited to, communication with the public, statistical and analytical services, and
consultation.

Prepare an annual written report on the affairs of the Academy. This report shall be
presented to the Board, which may authorize its further distribution.

Be appointed by the Board, shall receive instructions from the Board, shall serve at the

pleasure of the Board, and shall be subject to its review.

12



326 g) Implement changes in the Academy’s documents, as directed by the Board or the

327 Executive Committee..

328

329 ARTICLE VI

330 FINANCES

331

332 A. Dues and Other Income

333

334 The Board shall determine dues and assessments, and shall accept gifts, grants, and
335 benefits if and when deemed desirable for fulfilling the purposes of the Academy.

336

337 B. Budget

338

339 The Board shall approve an annual budget and any necessary emergency appropriations
340 or assessments. The budget of the Academy shall be adequate to support its basic
341 services and to build a reserve.

342

343 C. Payments

344

345 All checks, and other orders for the payment of the money, notes, or other evidence of
346 indebtedness issued in the name of the Academy shall be signed by such officers or
347 agents of the Academy, and in such manner as shall be determined by the Board. In the
348 absence of such specific determination, such instruments shall by signed by the President
349 and counter-signed by the Chairman or Vice-Chairman/Treasurer.

350

351 D. Compensation

352

353 Except for the President and other staff members of the Academy, members of the Board,
354 Executive Committee, Council of Scholars, and other committees shall receive no
%58 compensation for their services as members of the Board.

327 E. Financial Records

358

13
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The financial records of the Academy shall be accurate, shall be kept current, and shall be

consistent with nationally recognized standards of sound accounting practice.

. Audit

The finances of the Academy shall be audited each year by a certified public accountant
or firm and such auditor or firm shall submit a written report immediately following the
end of each fiscal year. Copies of the written report shall be provided to each member of
the Board. The Board shall vote on the audit.

. Fiscal Year

The fiscal year for the Academy shall begin January 1 of each year and shall end on

December 31 of the succeeding year.

ARTICLE VII
THE COUNCIL OF SCHOLARS

. Membership

There shall be a Chairman, a Vice Chairman, and up to fifteen (15) additional members
of the Council, all of whom shall be distinguished scholars or scholar/administrators in
the liberal arts. The Council shall include members with expertise in the sciences and in
the humanities. The Director of Higher Education, or another member of the staff

appointed by the President, shall serve as recorder for the Council of Scholars.

Members of the Council shall be elected by the Board of Trustees after considering one
or more recommendations from the Nominating Committee. The President shall appoint
a Chairman and Vice Chairman of the Council with the advice and consent of the
Officers of the Board.

Though the Council shall have a range of perspectives, members of the Council of

Scholars shall act as individuals in accordance with the provisions, procedures, and

14
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B.

interests of the Academy. In conducting the business of the Council, they shall serve the
interests of the Academy; they shall not serve as representatives of types of institutions,
professions, groups, or other organizations, however defined.

The Council shall include one or more members whose primary position is in higher
education administration and it shall also include one or more senior higher education

academic members.

Duties

The Council of Scholars shall:

Develop standards for primary, secondary, and post-secondary educational programs in
the liberal arts for review and action by the Board and the eligible institutional members
of the Academy;

Apply the educational standards of the Academy to applicant institutions and programs
engaged in liberal education, and make, as needed, recommendations to the Board
concerning the extent to which curricula, educational operations, and results are
consistent with the Academy’s standards;

Maintain compliance with the Policies and Procedures of the Academy and operate under
procedures and conflict of interest policies approved by the Board;

In its reviews of institutions and programs, separate matters of compliance with the
Academy’s educational standards from suggestions for improvement;

Make recommendations pertinent to the operation of the Academy’s accreditation
function, including but not limited to:

Accreditation procedures; and

Policy issues for consideration by the Executive Committee and the Board.

Meetings

The Council of Scholars shall meet as may be necessary, but at least twice a year.
Meetings shall be convened by the President or by the Chairman of the Council and
notice shall be provided to Council members at least thirty days before meetings.

Meetings may be conducted by a conference phone call.
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D. Quorum

One third of members entitled to vote plus one shall constitute a quorum for the

transaction of Council business.

E. Consultants

The Council of Scholars may seek consultation from members of the Board or from the
Academy’s staff as authorized by the President. Any consultants not members of the
Board or staff must be approved by the Executive Committee. Consultants have no vote
in the affairs of the Council.

ARTICLE VI
NOMINATIONS, ELECTIONS, TERMS OF OFFICE

A. The Nominating Committee

The Nominating Committee shall be composed of three members of the Board.

B. Nomination Procedures

Prior to the election, recommendations for candidates for open offices will be solicited by

the Nominating Committee from:
1. Eligible institutional members of the Academy;
2. Individual members of the Academy; and

3. Any other organizations approved by the Board.

The Committee shall provide information about open offices, qualifications, length of

terms, and eligibility for re-election.
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The Nominating Committee shall take all advice into account, but having done so, shall
have the independence and responsibility to develop a proposed slate based on its best

judgment.

As appropriate to completion of terms, the slate prepared for action by the Board shall
include nominations for: (a) the Chairman, Vice Chairman/Treasurer, Secretary, and
other members of the Board and Executive Committee; and (b) the Chairman, Vice

Chairman, and members of the Council of Scholars.

In preparing slates, the Nominating Committee shall exercise care and judgment with
regard to such issues as expertise, suitability, continuity, and the specific roles and

responsibilities of the Academy as a whole.

At least sixty days prior to the Annual Meeting of the Board, the Nominating Committee
shall forward to the President the slate of nominees. The President shall forward this
slate along with appropriate biographical information to all members of the Board at least

thirty days before the Annual Meeting of the Board.

. Elections

At the Annual Meeting of the Board, the Chairman of the Nominating Committee shall
introduce the slate and preside over the election. There shall be opportunities for

nominations from the floor.

. Terms of Office

One term of office for members of the Board and the Council of Scholars shall be four
years. Terms are renewable by election of the Board following review by the

Nominating Committee.

The Chairman and members of the Nominating Committee serve two-year terms.
Members and the Chairman may not succeed themselves in the same positions, but a
member may be elected Chairman in a succeeding year. The two-year term limit applies

only to consecutive terms.

17
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Except as specifically indicated in the Bylaws, no individual may hold more than one

chairmanship concurrently.

Procedures for filling interrupted terms shall be the same as for filling full terms. A

partial term of two years or more shall be considered a full term.

All terms of office begin on the day following the close of the Annual Meeting of the
Board.

E. Removal from Office

By two thirds majority vote, the Board shall have the power:

1. To declare vacant any office in which the incumbent is unable for any reason to act

effectively, or is disqualified under the Bylaws, and

To remove any agents appointed by the Board, the Executive Committee, or the officers.

A Board member absent without reasonable cause from two consecutive meetings of the
Board may be removed by the Board. A Council of Scholars member absent without
reasonable cause from two consecutive meetings of the Council may be removed by the
Board.

A standing committee member absent without reasonable cause from two consecutive
committee meetings may be removed by the Chairman of the Board upon the advice of

other members of the committee.

ARTICLE IX
ACCREDITATION STANDARDS

The standards for accreditation approved through procedures stipulated in the Bylaws and

other Academy documents shall go into effect only after approval by the Board of

Trustees, following an opportunity for comment by the institutional members of the

18
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Academy. Such standards for accreditation shall be explicitly stated and published, and

shall serve as the Academy’s sole criteria for awarding or denying accreditation.

The proper procedures for developing proposals to establish and amend the accreditation
standards shall be governed by these Bylaws, and by decisions of the Board taken from
time to time in a manner appropriate to the nature and scope of projected changes. Such
procedures shall include the establishment of appropriate comment periods. Notice of
proposed changes to the standards must be sent to all relevant institutional members at
least thirty days before votes by the Board. (The term “relevant” as used here means that
changes affecting higher education will be sent to institutional college and university
members and changes affecting K-12 membership will be sent to pre-collegiate

institutions.

Comment on the standards is possible at any time through the office of the President.

Institutional members are responsible for commenting on proposed revisions and
additions to standards that are applicable to them and for maintaining compliance with all

standards as they are developed.

ARTICLE X
PARLIAMENTARY AUTHORITY

Roberts Rules of Order, revised, shall govern all meetings of the Board, Executive
Committee, the Council of Scholars, institutional members, and the parliamentary
procedures of the Academy in so far as these rules are not inconsistent with applicable
statutes, the Academy’s Articles of Incorporation, and these Bylaws, unless other specific

procedures are established by the Board.

ARTICLE XI
POWER OF ATTORNEY

The Chairman, Vice-Chairman/Treasurer, and President each shall have authority as

attorney-in-fact to execute and acknowledge on behalf of the Academy, legal documents,

19
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or other instruments in connection with the operations of the Academy as approved

generally and specifically by the Executive Committee or the Board.

ARTICLE XII
ADMINISTRATION OF PROPERTY

. General Powers

The Board, representing the Academy as a corporation, shall have powers designated by
these Bylaws to sue and be sued, to purchase, take, receive, lease, take by gift, devise or
bequest, or otherwise acquire, own, hold, improve, use and otherwise deal in and with
real or personal property, or any interest therein, and otherwise dispose of all or any part
of its property and assets; to make contracts and incur liabilities, borrow money at such
rates of interest as the Board may determine, issue its notes, bonds, and other obligations,
and secure its obligations by mortgage or pledge of all or any of its property, franchises,
and income; to conduct its affairs, carry on its operations, hold property, and have offices
and exercise its powers in any part of the world; to elect or appoint officers and agents of
the corporation, and define their duties and fix their compensation; to make and alter
policies, not inconsistent with its Articles of Incorporation, Bylaws, or with the laws of
the (District of Columbia), for the administration and regulation of the affairs of the

Academy.

Notwithstanding the above, the Academy shall not engage in any business or other
activity which is not in the furtherance of and exclusively for its educational, research,
mutual improvement, and professional purposes, and which does not comply fully with

the Sherman Act, the Clayton Act, and the Federal Trade Commission Act.

. Funds

The funds of the Academy shall be deposited in such depositories as may be approved by
the Board or the Executive Committee, but such depositing authority may be delegated

by them to the President.
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C. Litigation

The Academy shall defend against suit or legal proceedings, pay the expenses of, and
indemnify against judgment or loss, any Board or Council of Scholars member, officer,
agent, or employee or former Board or Council of Scholars member, officer, agent, or
employee of the corporation arising out of any connection with or activities on behalf of
the Academy provided that person is not guilty of acting in bad faith. This provision
shall not be deemed to be exclusive of any other rights to which such person may
otherwise be entitled under any Bylaw, agreement, or vote of the Board; or under law or

regulation.

ARTICLE XIlII
AMENDMENTS

Amendments to these Bylaws may be proposed by any member of the Board or Council
of Scholars, or by any institutional member of the Academy. Proposed amendments shall
be submitted to the Board, the Council of Scholars, and institutional members of the
Academy at least thirty days prior to consideration thereof by the Board. Amendments

shall be adopted by a majority vote of the total voting membership of the Board.
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	The Academy is an autonomous, non-governmental, non-profit corporation organized under the District of Columbia Non-Profit Corporation Act exclusively for educational, research, mutual improvement, and professional purposes.  It shall have the necessary and incidental powers to carry out its corporate purposes, among which shall be:
	1. To defend the purposes and advance the cause of liberal arts education;
	      2. To establish standards for accrediting educational institutions and programs offering liberal arts education;
	3. To accredit institutions and programs based on these standards;
	      4. To undertake research and support programs pertaining to the quality of liberal arts education;
	      5. To sustain the integrity of education by focusing discussions and actions on matters of educational substance; and
	      6. To provide a forum for discussion and analysis and a mechanism for common action to accomplish the above purposes.
	    ARTICLE III
	    CONSTITUENCY AND MEMBERSHIP
	A. Constituency
	The Academy shall consist of colleges, universities, and schools, and of individuals and organizations concerned with liberal education. 
	B. Institutional Membership
	1.  Membership Categories
	 Institutions meeting Academy standards for accreditation or other forms of review shall be afforded membership in appropriate categories as established by the Board of Trustees. 
	2. Voting
	 Each accredited member institution located within the United States in good standing, or all of the accredited programs within such an institution in good standing, has a single vote in each matter relevant to its category of accreditation.  This vote shall be cast by the Chief Executive Officer, or a designated representative.  
	3. Duties
	a) Member institutions shall maintain compliance with the Standards and official requirements of the Academy.  Failure to do so, after notice from the Academy, shall initiate a review of membership status under procedures established by the Board.
	b) Member institutions holding accreditation and accreditation with notation shall be eligible to nominate members of the Board of Trustees.
	c) Member institutions holding accreditation and accreditation with notation shall vote concerning accreditation standards as stipulated in these Bylaws, and on other matters brought to the Annual Meeting after requisite comment periods and following a resolution by the Board of Trustees, and shall participate in and review changes to the Bylaws of the Academy as stipulated herein.
	d) Member institutions shall respond to requests of the Academy for information and counsel associated with the program and responsibilities of the Academy.
	e) Member institutions shall pay annual dues, the amount to be determined by the Board.  Failure to pay dues six months beyond the due date shall cause a review and possible revocation of membership by the Board of Trustees under procedures established by the Board
	4. Quorum
	 One half of the institutional members eligible to vote shall constitute a quorum for the transaction of business during membership meetings.
	 5.    Meetings
	 There shall be meetings of the institutional members of the Academy as may be deemed appropriate. There shall be at least ninety days notice of the time and place of the Membership Meetings. The Board of Trustees may call Special Meetings upon thirty days written notice to the members stating the purpose of the meeting.
	C. Individual Members
	 The members of the Board of Trustees and the Council of Scholars shall be individual members of the Academy.  Individual members shall have one vote on matters delegated to them by the Bylaws.
	ARTICLE IV
	BOARD OF TRUSTEES
	A.   Authority
	 The Academy shall be governed by a board of trustees, herein after referred to as the Board.  
	B. Membership
	1. The Board shall consist of a Chairman, a Vice Chairman/Treasurer, a Secretary, the Chairman of the Council of Scholars, and up to 26 additional members, and the President of the Academy ex-officio, with every seventh member being a representative of the public. The composition of the Board shall reflect various perspectives and expertise in the Academy’s constituency and membership.  Not more than two members of the Board of Trustees shall be members of the Council of Scholars at the time they are serving on the Board.  Not more that five members of the Board shall be from member institutions of the Academy.
	2.    At least one in every seven members of the Board of Trustees must be a public member.  A 
	      “member of the public” must not be: (1) an employee, member of the governing board,       
	       owner, shareholder of, or consultant to, an institution or program that is either accredited or 
	       preaccredited by the Academy, or which has applied for preaccreditation or accreditation by 
	       the Academy; (2) a member of any association or organization related to, affiliated with, or 
	       associated with the agency; or a spouse, parent, child or sibling of an individual as defined in 
	       (1) or (2).
	3.    Individual trustees of the Academy shall be elected by the Board of Trustees.
	4.   Honorary and emeriti members, will not be included for the quorum count, nor shall they have voting privileges. 
	5. The Board of Trustees must contain at least one member whose current primary position is in higher education administration and it shall have at least one current academic member.
	C. Duties 
	The Board of Trustees shall:
	1. Establish and amend as necessary the Bylaws, Policies and Procedures, and other documents, statements, and protocols necessary to the operation of the Academy;
	2. Elect all members of the Board, the officers of the Board, and the members, Chairman, and Vice Chairman of the Council of Scholars;
	3. Establish the accreditation standards of the Academy following consultation with the Council of Scholars before the standards are presented to the institutional members of the Academy eligible to take action;
	4.    Establish and revise the procedures for accreditation by the Academy;
	5.    Establish and revise as necessary the membership categories of the Academy;
	6. Review and determine the accreditation and institutional membership status of applicant and member institutions and programs following consultation with the Council of Scholars;
	7. Establish an appeals procedure for the accreditation process, and revise it as necessary;
	8. Review applications for and grant or deny membership;
	9. Monitor the effectiveness of the Bylaws, Policies and Procedures, Standards for Accreditation, and other governing or guiding documents, and approve processes and schedules for their revision;
	10. Establish and amend the purposes and scope of the Academy’s work;
	11. Possess controlling management of the funds and properties of the Academy, holding and using them on behalf of the Academy and its purposes;
	12. Approve the annual budget and oversee long range financial planning for the Academy;
	13. Review and vote on annual reports of the Academy’s financial position as prepared by official auditors and the President;
	14. Appoint and fix the salary of the President who shall be the Academy’s Chief Administrative Officer, and who shall serve at the pleasure of the Board;
	15. Receive from the President an annual review of the Academy’s activities, the operations of its National Office, and responsibilities of the National Office personnel.
	D.  Meetings
	  The Board shall meet at least twice during the year at times and at places proposed by the President and agreed to by the Board.  Normally, the Annual Meeting of the Board occurs in the fall. Meetings may be called by the Chairman or at the request of a majority of the Board’s members.  The Chairman shall determine the times and places of special meetings.  Meetings may be conducted by conference phone call.  Members are expected to pay their own travel and lodging expenses to attend Board meetings; however, when warranted by circumstances the Chairman may wave this requirement. 
	E. Quorum
	  At any meeting, one third of the members of the Board plus one shall constitute a quorum for the transaction of business and voting.
	F. Committees
	1. Executive Committee 
	a) Membership
	 The Executive Committee of the Board shall consist of the Chairman, the President, the Vice Chairman/Treasurer, the Secretary, and the Chairman of the Council of Scholars.
	b) Duties
	The Executive Committee shall:
	(1) Manage the affairs and funds of the Academy not otherwise provided for;
	(2) Oversee and make recommendations to the Board concerning the financial operations of the Academy;
	(3) Make annual recommendations to the Board concerning the appointment and duties of the President, and his compensation.  The President shall be absent from final discussion and vote by the Executive Committee and Board concerning matters of his appointment and compensation.
	(4) Approve changes to the Academy’s Standards and Criteria, Policies and Procedures Manual and By-Laws and other Academy documents as needed between regular Board meetings.
	c) Meetings
	 Meetings of the Executive Committee shall be convened by the Chairman or the President, or at the request of any two of the other members.  There shall be at least one meeting each fiscal year.  Meetings may be held in person or by conference phone call.
	d) Quorum
	 Three members of the Executive Committee shall constitute a Quorum for the transaction of Executive Committee business.
	3. Nominating Committee
	 The Chairman of the Board shall appoint a nominating committee for the purpose of nominating candidates for available positions on the Board of Trustees and Council of Scholars, including the offices of Chairman, Vice-Chairman/Treasurer, Secretary of the Board, and Chairman and Vice-Chairman of the Council of Scholars.
	 The Nominating Committee shall be composed of three trustees. Members will serve for two years and shall be eligible for reappointment. 
	4.  Ad Hoc Committees
	 The Chairman of the Board shall have the power to appoint ad hoc Committees to fulfill a prescribed function within a specific time.
	   G.  Training
	ARTICLE V
	OFFICERS OF THE BOARD
	A. Definition
	 The officers shall be a Chairman, Vice-Chairman/Treasurer, Secretary, and the President of the Academy, ex-officio.
	B. Duties
	1. Chairman
	a) The Chairman shall preside at all general meetings of the Academy, meetings of the Board, and at meetings of the Executive Committee.
	b) The Chairman shall have the power to establish committees with the consent of the Executive Committee or at their request, or at the request of the Board.  The Chairman shall appoint personnel to fill vacancies not otherwise provide for in the Bylaws.  The Chairman shall be bonded in an amount approved by the Executive Committee.
	c) The Chairman shall approve and assist as appropriate in the preparation of the agenda proposed for Board meetings.
	d) The Chairman shall perform all other duties pertaining to this office.
	2. Vice Chairman/Treasurer
	a) The Vice Chairman/Treasurer shall serve as advisor to the Chairman and shall substitute for the Chairman in his or her absence or inability to serve.  
	b) The Vice Chairman/Treasurer shall oversee the proper stewardship of Academy funds.
	c) The Vice Chairman/Treasurer shall be bonded in an amount approved by the Executive Committee.
	d) The Vice Chairman/Treasurer shall present a report based on the past fiscal year of the Academy at each Annual Meeting of the Board, or at any other time a report may be requested by the Executive Committee or the Board.  The Vice -Chairman/Treasurer shall insure the presence of itemized accounts and proper records of all receipts, expenditures, and investments.  The Vice Chairman/Treasurer shall assist the President to prepare the annual budget and arrange for an annual audit.
	3. Secretary
	a) The Secretary shall be responsible for keeping an accurate record of Academy, Board, and Executive Committee meetings, and of all policy documents of the Academy.  
	b) The Secretary shall perform all other duties pertaining to this office.
	4. President
	The President shall:
	a) Be the Chief Executive Officer of the Academy; carry out all of the policies and procedures of the Academy, operate the National Office of the Academy, and provide leadership in fulfillment of the Academy’s purposes and functions; ensure proper archiving for all minutes and records of the Academy, the Board, the Executive Committee, the Council of Scholars, and all other committees.  
	b) Be an officer of the corporation and shall be an ex-officio member of the Board, the Executive Committee, and all other committees of the Academy unless otherwise determined by vote of the Board.
	c) Appoint a Director of Higher Education, Director of K-12 Education, and other professional and support staff for the National Office, as needed, under a general office structure approved by the Executive Committee.
	d) Conduct the official correspondence of the Academy and ensure that all required notices are provided in a timely manner;
	e) Ensure that official notice as required by the Bylaws is provided in advance of the date and places of meetings of the Academy, Board, Executive Committee, The Council of Scholars, and other committees;
	f) Notify all officers, Board members, Council of Scholars members, and members of committees of their election or appointment and term of office;
	g) Consult and communicate with members of the Academy and the Board; and
	h) Maintain effective channels of communication within the Academy’s constituency and between the Academy and its constituency, and other entities and groups concerned with education and accreditation.
	i) Receive and collect dues and other obligations to the Academy, develop funding for the Academy consistent with its purposes, pay its debts, manage its budget, and otherwise ensure that the financial functions of the Academy are fulfilled.
	j) Ensure that the financial records of the Academy are accurately maintained, and shall coordinate with the Vice Chairman/Treasurer the preparation of an annual budget proposal and the annual audit process.  The President shall be bonded in an amount determined by the Executive Committee.
	k) Oversee and ensure the preparation of the agendas of the Academy, the Board, the Executive Committee, the Council of Scholars, and all other meetings held under the auspices of the Academy.
	         l) Be responsible for the fair and consistent application of all policies, procedures, and operations of the Academy. 
	m) Represent and express views of the Academy when and where appropriate, especially to the education, accreditation, government, and professional communities.
	n) Be responsible for all functions of the Academy not otherwise provided for including, but not limited to, communication with the public, statistical and analytical services, and consultation.
	o) Prepare an annual written report on the affairs of the Academy.  This report shall be presented to the Board, which may authorize its further distribution.
	p) Be appointed by the Board, shall receive instructions from the Board, shall serve at the pleasure of the Board, and shall be subject to its review. 
	ARTICLE VI
	FINANCES
	A. Dues and Other Income
	 The Board shall determine dues and assessments, and shall accept gifts, grants, and benefits if and when deemed desirable for fulfilling the purposes of the Academy.
	B. Budget
	 The Board shall approve an annual budget and any necessary emergency appropriations or assessments.  The budget of the Academy shall be adequate to support its basic services and to build a reserve.  
	C. Payments
	 All checks, and other orders for the payment of the money, notes, or other evidence of indebtedness issued in the name of the Academy shall be signed by such officers or agents of the Academy, and in such manner as shall be determined by the Board.  In the absence of such specific determination, such instruments shall by signed by the President and counter-signed by the Chairman or Vice-Chairman/Treasurer.
	D. Compensation
	 Except for the President and other staff members of the Academy, members of the Board, Executive Committee, Council of Scholars, and other committees shall receive no compensation for their services as members of the Board.
	E. Financial Records
	 The financial records of the Academy shall be accurate, shall be kept current, and shall be consistent with nationally recognized standards of sound accounting practice.
	F. Audit
	 The finances of the Academy shall be audited each year by a certified public accountant or firm and such auditor or firm shall submit a written report immediately following the end of each fiscal year.  Copies of the written report shall be provided to each member of the Board.  The Board shall vote on the audit.
	G. Fiscal Year
	 The fiscal year for the Academy shall begin January 1 of each year and shall end on December 31 of the succeeding year.
	ARTICLE VII
	THE COUNCIL OF SCHOLARS
	A. Membership
	 There shall be a Chairman, a Vice Chairman, and up to fifteen (15) additional members of the Council, all of whom shall be distinguished scholars or scholar/administrators in the liberal arts.  The Council shall include members with expertise in the sciences and in the humanities.  The Director of Higher Education, or another member of the staff appointed by the President, shall serve as recorder for the Council of Scholars. 
	 Members of the Council shall be elected by the Board of Trustees after considering one or more recommendations from the Nominating Committee.  The President shall appoint a Chairman and Vice Chairman of the Council with the advice and consent of the Officers of the Board.  
	 Though the Council shall have a range of perspectives, members of the Council of Scholars shall act as individuals in accordance with the provisions, procedures, and interests of the Academy.  In conducting the business of the Council, they shall serve the interests of the Academy; they shall not serve as representatives of types of institutions, professions, groups, or other organizations, however defined.
	B. Duties
	The Council of Scholars shall:
	1.  Develop standards for primary, secondary, and post-secondary educational programs in the liberal arts for review and action by the Board and the eligible institutional members of the Academy;
	2.  Apply the educational standards of the Academy to applicant institutions and programs engaged in liberal education, and make, as needed,  recommendations to the Board concerning the extent to which curricula, educational operations, and results are consistent with the Academy’s standards;
	3.  Maintain compliance with the Policies and Procedures of the Academy and operate under procedures and conflict of interest policies approved by the Board;
	4.  In its reviews of institutions and programs, separate matters of compliance with the Academy’s educational standards from suggestions for improvement;
	5.  Make recommendations pertinent to the operation of the Academy’s accreditation function, including but not limited to:
	a) Accreditation procedures; and
	b) Policy issues for consideration by the Executive Committee and the Board.
	C. Meetings
	 The Council of Scholars shall meet as may be necessary, but at least twice a year.  Meetings shall be convened by the President or by the Chairman of the Council and notice shall be provided to Council members at least thirty days before meetings. Meetings may be conducted by a conference phone call.
	D. Quorum
	 One third of members entitled to vote plus one shall constitute a quorum for the transaction of Council business.
	E. Consultants
	 The Council of Scholars may seek consultation from members of the Board or from the Academy’s staff as authorized by the President.  Any consultants not members of the Board or staff must be approved by the Executive Committee.  Consultants have no vote in the affairs of the Council.
	ARTICLE VIII
	NOMINATIONS, ELECTIONS, TERMS OF OFFICE
	A. The Nominating Committee
	 The Nominating Committee shall be composed of three members of the Board.
	B. Nomination Procedures
	 Prior to the election, recommendations for candidates for open offices will be solicited by the Nominating Committee from:
	 1.  Eligible institutional members of the Academy;
	 2.  Individual members of the Academy; and
	 3.  Any other organizations approved by the Board.
	 The Committee shall provide information about open offices, qualifications, length of terms, and eligibility for re-election.
	 The Nominating Committee shall take all advice into account, but having done so, shall have the independence and responsibility to develop a proposed slate based on its best judgment.
	 As appropriate to completion of terms, the slate prepared for action by the Board shall include nominations for:  (a) the Chairman, Vice Chairman/Treasurer, Secretary, and other members of the Board and Executive Committee; and (b) the Chairman, Vice Chairman, and members of the Council of Scholars.
	 In preparing slates, the Nominating Committee shall exercise care and judgment with regard to such issues as expertise, suitability, continuity, and the specific roles and responsibilities of the Academy as a whole.
	 At least sixty days prior to the Annual Meeting of the Board, the Nominating Committee shall forward to the President the slate of nominees.  The President shall forward this slate along with appropriate biographical information to all members of the Board at least thirty days before the Annual Meeting of the Board.
	C. Elections
	 At the Annual Meeting of the Board, the Chairman of the Nominating Committee shall introduce the slate and preside over the election.  There shall be opportunities for nominations from the floor.
	D. Terms of Office
	 One term of office for members of the Board and the Council of Scholars shall be four years.  Terms are renewable by election of the Board following review by the Nominating Committee.
	 The Chairman and members of the Nominating Committee serve two-year terms.  Members and the Chairman may not succeed themselves in the same positions, but a member may be elected Chairman in a succeeding year.  The two-year term limit applies only to consecutive terms.
	 Except as specifically indicated in the Bylaws, no individual may hold more than one chairmanship concurrently.
	 Procedures for filling interrupted terms shall be the same as for filling full terms.  A partial term of two years or more shall be considered a full term.
	 All terms of office begin on the day following the close of the Annual Meeting of the Board.
	E. Removal from Office
	By two thirds majority vote, the Board shall have the power:
	1.  To declare vacant any office in which the incumbent is unable for any reason to act effectively, or is disqualified under the Bylaws, and
	2.  To remove any agents appointed by the Board, the Executive Committee, or the officers.
	 A Board member absent without reasonable cause from two consecutive meetings of the Board may be removed by the Board.  A Council of Scholars member absent without reasonable cause from two consecutive meetings of the Council may be removed by the Board.
	 A standing committee member absent without reasonable cause from two consecutive committee meetings may be removed by the Chairman of the Board upon the advice of other members of the committee.
	ARTICLE IX
	ACCREDITATION STANDARDS
	The standards for accreditation approved through procedures stipulated in the Bylaws and other Academy documents shall go into effect only after approval by the Board of Trustees, following an opportunity for comment by the institutional members of the Academy.  Such standards for accreditation shall be explicitly stated and published, and shall serve as the Academy’s sole criteria for awarding or denying accreditation. 
	The proper procedures for developing proposals to establish and amend the accreditation standards shall be governed by these Bylaws, and by decisions of the Board taken from time to time in a manner appropriate to the nature and scope of projected changes.  Such procedures shall include the establishment of appropriate comment periods.  Notice of proposed changes to the standards must be sent to all relevant institutional members at least thirty days before votes by the Board. (The term “relevant” as used here means that changes affecting higher education will be sent to institutional college and university members and changes affecting K-12 membership will be sent to pre-collegiate institutions.
	Comment on the standards is possible at any time through the office of the President.
	Institutional members are responsible for commenting on proposed revisions and additions to standards that are applicable to them and for maintaining compliance with all standards as they are developed. 
	ARTICLE X
	PARLIAMENTARY AUTHORITY
	Roberts Rules of Order, revised, shall govern all meetings of the Board, Executive Committee, the Council of Scholars, institutional members, and the parliamentary procedures of the Academy in so far as these rules are not inconsistent with applicable statutes, the Academy’s Articles of Incorporation, and these Bylaws, unless other specific procedures are established by the Board.
	ARTICLE XI
	POWER OF ATTORNEY
	The Chairman, Vice-Chairman/Treasurer, and President each shall have authority as attorney-in-fact to execute and acknowledge on behalf of the Academy, legal documents, or other instruments in connection with the operations of the Academy as approved generally and specifically by the Executive Committee or the Board.
	ARTICLE XII
	ADMINISTRATION OF PROPERTY
	A. General Powers
	 The Board, representing the Academy as a corporation, shall have powers designated by these Bylaws to sue and be sued, to purchase, take, receive, lease, take by gift, devise or bequest, or otherwise acquire, own, hold, improve, use and otherwise deal in and with real or personal property, or any interest therein, and otherwise dispose of all or any part of its property and assets; to make contracts and incur liabilities, borrow money at such rates of interest as the Board may determine, issue its notes, bonds, and other obligations, and secure its obligations by mortgage or pledge of all or any of its property, franchises, and income; to conduct its affairs, carry on its operations, hold property, and have offices and exercise its powers in any part of the world; to elect or appoint officers and agents of the corporation, and define their duties and fix their compensation; to make and alter policies, not inconsistent with its Articles of Incorporation, Bylaws, or with the laws of the (District of Columbia), for the administration and regulation of the affairs of the Academy.  
	 Notwithstanding the above, the Academy shall not engage in any business or other activity which is not in the furtherance of and exclusively for its educational, research, mutual improvement, and professional purposes, and which does not comply fully with the Sherman Act, the Clayton Act, and the Federal Trade Commission Act.
	B. Funds
	 The funds of the Academy shall be deposited in such depositories as may be approved by the Board or the Executive Committee, but such depositing authority may be delegated by them to the President.
	C. Litigation
	 The Academy shall defend against suit or legal proceedings, pay the expenses of, and indemnify against judgment or loss, any Board or Council of Scholars member, officer, agent, or employee or former Board or Council of Scholars member, officer, agent, or employee of the corporation arising out of any connection with or activities on behalf of the Academy provided that person is not guilty of acting in bad faith.  This provision shall not be deemed to be exclusive of any other rights to which such person may otherwise be entitled under any Bylaw, agreement, or vote of the Board; or under law or regulation.
	ARTICLE XIII
	AMENDMENTS
	Amendments to these Bylaws may be proposed by any member of the Board or Council of Scholars, or by any institutional member of the Academy.  Proposed amendments shall be submitted to the Board, the Council of Scholars, and institutional members of the Academy at least thirty days prior to consideration thereof by the Board.  Amendments shall be adopted by a majority vote of the total voting membership of the Board. 

